IIpunoxenne 1

K [lonoxenuto o rpaHTOBOM KOHKYpPCE
TPYIIIOBBIX MPOEKTOB

yuamuxcs auues HY BIID

B 2017/2018 yuebHOM TOY

3asBKa Ha TPAHTOBBI KOHKYpC rpynmoBsix mpoekToB Jlumes HUY BIID (1 sram)

TUTYyJbHBIN JIUCT MPOEKTA.

Ha3Banune npoekra

VYKakuTe 0JTHO U3 IPUOPHUTETHBIX
HATPABJICHUN TPAHTOBOM MOICPKKU

®UO pykoBOAUTEIS NPOEKTA

JlaHHBIE PYKOBOJUTEIS MIPOCKTA
(HampaBieHUE, TPYIITA)

Tenedon

DNeKTpOHHAS [TOYTa PYKOBOIUTES
IPOEKTa

CoctaB komanasl npoekra (PO,
rpymnma, 0003HayeHHEe POJIH B IIPOEKTE)

JImuTenbHOCTh POEKTA, ATl
peanuzaiun

['eorpadus npoexra

Macrirab Baiiero npoekTa: yapexJacHus u
MecTa, TJie OyIeT OCYIIECTBISATHCS
JeSITEILHOCTD 110 peaar3aliy MPOeKTa

OO6muii 610PKET MPOEKTa

3anpammBaeMas CyMMa

MuHuManbpHas 3anpamiBaeMas CyMMa,
HeoOXoauMast JJIsl pealu3aliy MpoeKTa
(crapToBas cymma)

YkaxuTte, U3 KaKUX UCTOUHUKOB BbI
IJIaHUPYETE MOTYYUTh HEJIOCTAIOIINE
Cpe/ACTBa, KaK TUIAHUPYETE MPUBIIEKATh
WHBECTOPOB

2. Onucanue NpoeKTa

[TocrapaiiTech mpeACTaBUTH KaKk MOXHO Ooiee NOApPOOHYIO, SICHYIO, HO KOMIIAaKTHYIO
MH(OPMALIHIO 10 KAKIOMY U3 HUKECIETYIONINX Pa3/eioB:

ITocTtanoska Obo3nauenue npomusopeduli, HeOOCMAMKO8, CIONCHOCMEl 8
poOIIeMbI obracmu, Komopyw 6vl Xomume uUsMeHUmMs. 30ecb O0JIHCHO OblMb
ybeoumenvHo  000CHOBAHHOE  ONUCAHUE  AKMYANbHOCMU U
npobnemamuxy  Baweeo npoexma. Bam nomoeym omeemwvl Ha
80NPOCYHL
® B uyém akmyanbnocms 8auie2o npoekma?




e B uem cocmoum yHUKaibHOCMb U HO8U3HA Bawezo npoexma
N0 CPABHEHUIO C Yiice CYUWeCmBYIUWUMU NPOeKmamiy 3mo2o
muna?

e bBbinu 1w panvue 8 auyee nonvimku 0Cywecmsums noooOHbll
npoexm?

e FEcau 0a, mo HACKONbKO YCHEUWHbIMU OHU OKA3ANUCH UTU 8 YEM
Ovl1a npuuuHa Heycnexa?

[{enp mpoexTa

Kaxosa yenv Bawezo npoexma?
(dicenaemoe  cocmosinue, Komopoe HeodX00UMO
pe3yivmame peanuzayuu npoeKma,)

Jocmuys 8

IleneBas
ayJIuTOPHS
MIPOCKTA

Ha xaxue coyuanvnvie epynnvl u 6o3pacm paccuuman Baw
npoexm?
(onucanue  ayoumopuu  auieco  NpoeKkmad, e€  OCHOBHblEe
Xapakmepucmuku u nompeoHocmu 8 001acmu peanuzayuy 8aue2o
npoekma,).

3aga4yu mpoeKTa

KOHerl’}’ZHble wacu, ocywecmeeHue obecneyum

00CMUICEHUE IHCENACMO20 pe3yrbmama

Konmopblx

PR wu pa3Butue
IIPOEKTa

Kaxum cnocobom Bwi cobupaemecv nonyasipuzosams npoekm?
Kaxue ewe opeanuzayuu unu npoexmvl enympu/éne auyes 6yoym
npusiedenvl K peaiuzayuu npoekma?

HesrensHOCTR/ME | B oamom  pasdene Bvi  0ondchbl  onucams  nymu — peulenus
TOJIBI onpeodenennvlx Bamu 3a0au.
Kakum obpazom 6yoem opeanu308ama 0esimeibHOCMb 8 pPAMKAX
npoexkma? Ymo 6vbi HamepeHbl €030a8amMb UNU USMEHAMb 8 X00e
sawezo npoexkma? Kakosa mooenvnas cxema sawez2o npoexma?
Otamnbl  paboThl, | Onpedenume niaunsvl NO YNpasieHuro, nepeyuciume 3mansvl NPoOeKma
KaJICHTapHBIH U CPOKU UX peanuzayuu — CcOCmagvbme KAaleHOAPHbIL NIAH

IUTaH TPOCKTa

peanuzayuu npoekma. Moowceme oghopmume e2o mabauyeu, yKasae
cooepoicanue OesamenbHOCMU, UCnoIHumenel u cpoku. Taxoice
PpeKoMeHOyeM UCNOIb308amb OJisl unntocmpayuu ouazpammy I anma.

O6pa3 mpoaykta | Onuwume, umo 6ydem npooykmom Bawezo npoexma? Onpedenume
Hauboiee 8adCHble XapaKmepucmuKku npooyKma, KOmopbvie no360.Jisim
pewums npodnemy. Obocuyiime c80é peuleHue.

Pucku Onuwiume pucku, ¢ KOMOPLIMU MOd}Cem CMOIKHymbcs Bawa

peanuzanuu KOMAHOA 8 npoyecce pabomul

POEKTa

JIeTUTUMHOCTB Hoxkaosicume, umo peanuzayusi npoekma He npomueopedum npasuiam

NpOeKTa,  YUET | GHYmpeHHe20 pacnopsaoka u Opyeum HOPMAmueHvIM OOKYMeHmMAam

KOHTCKCTAa JIHNICA

Jluyes.

Onuwume, Kax 6vl Oydeme aHAIUZUPOBAMb 00WUe PeCcypChbl Tuyest u
VUUMBLBAMb ux Haaudue u oocmynnocms. Onuwume, Kax vl byoeme
VUUMBIBAMb  0esiMeNbHOCb Opy2ux 2pYnnosbix NPOeKmos Jjuyes,
peanu3yiomux npoekmsl 6 eawell 00aacmu  UIU 8 CMENCHbIX
obnacmsax oesmebHOCMU.

OneHka
YCTECIIHOCTH
IPOCKTA

Ooicudaemvie pe3yiomamel npoekma.
Ykaorcume, Kakum  obpazom  Bei
aghexmusHocmv ~ npoexkma,  KaKou

b6yoeme
MEXAHUZM

oyeHueamos
OUYEHUBAHUA




pe3yibmama vl cobupaemecsb NPUMEHUMDb.
JanpHeimee Kax 6yoem npooondcena desmenvHOCmb 8 MOM Jice HaANpasieHUU no
CyIlIECTBOBaHUE | 3asepuienuu epanma?’ Kax ona 6yoem obecnevena c¢ punancosou u
MIPOEKTA Op2aHU3AYUOHHOU MOYKU 3DeHUs!

3. KpaTtkasi XapaKTepUCTHKAa YYAaCTHHUKOB (He Oosiee 0AHOro ab3ala Ha 4ieHa KOMaH/bl).
[Toxkamyiicta, NepednciauTe JIIOAEH, 3aHATHIX B OpPraHM3alMd M OCYIIECTBIeHHWU Bamero
IpOEKTa. YKaXXHUTE€ 0COOble BO3MOYKHOCTH M ONBIT Ka)J0ro ujaeHa koMauisl. OOocHyiTe
HEOOXOJMMOCTh €r0 y4YacTHsl B IPOEKTE: ONUIIMTE €r0 poJib B IPOEKTE, YKAKHUTE €ro
00513aHHOCTH U CTENEHb BOBJICYEHUS B MPOeKT. Eciin mepcoHan npoekTa erie He ONpeseseH,
YK@KUTE KpPUTEpUU NOA00pa 3TOro IMepcoHana; O00O03HaubTe, IA€ Bbl OyleTe HCKaTh
HEJOCTAIOIIUE YEIOBECYECKUE PECYPCHI.

4. Brogxer

Crnenyromuii paszen CcoAepKUT NOAPOOHYI0 HH(GOPMAIUI0 O TOM, Kak IMOATOTOBUTH
BOKHEWIIYIO yacTh Bament 3asBku. Eciau Bel nosydaere rpanT, Bel B OrOBOpEHHBIE CPOKH
00s3aHbl TPEICTAaBUTh NOJPOOHBIM COAEpKATENbHBIII OTYET O pPacXOIOBAHHM CPEJCTB,
NIOJIYYEHHBIX OT Jlnmes.

«CMmeTa pacxoa0oB»

B sToii opme crenyeT ykazaTh, Kakue cpeacTBa BaMm HYKHBI JIJIs1 YCHIEITHOTO BBIIIOJHEHUS
npoekra. «Cmera pacxoJoB» COCTOUT M3 CTaTed, MO KOTOPBIM MOYKET OCYIIECTBISATHCS
(¢uHaHCHpOBaHUE B paMKax IMOJYyYEHHOrO TpaHTa: 000OpynOBaHHE, PACXOIHBbIE MaTepHalbl,
oriaTa HEOOXOAUMBIX YCIYT, aIMUHUCTPAaTUBHBIE U3EPKKHU U T.1. IlepBast obmas Tabiuna
«CMETBI PACXOAOB» COJNEPKUT HTOIOBBIE CYMMBI IO KaXJOW W3 BBIIIENEPEUNCICHHBIX
cTarel, a Oosiee moapoOHas UH(OpPMAIUS 110 HUM JIOJKHA OBITh BKJIIOUEHA B MOCIIEAYIOIINE
TaOJIUIIBI, TOSICHEHHSI K KOTOPBIM MTPUBOJISITCSI HUXKE.

HaunmeHnoBanue crateu | Haumeno | Aptukyn | Ilena  3a | Komuue | O6mias

pacxoJioB BaHUE WIH KOJ | €AUHHUILY CTBO CTOUMOC
TOBapa TOBapa Th

O6opynoBaHue u

COIYTCTBYIOIIME  PacXoJbl

(ocHOBHBIE CpEACTBa,

UHBCHTAPb, TEeXHUKA,

COITYTCTBYIOIIHE PACXO/IbI)

AJIMMUHUCTPATUBHbIE

pacxofsl (aIMUHUCTPATUBHO-
XO3SIUCTBEHHAs JAESITeIbHOCTh
o MOJITOTOBKE
MmepornpusaTusi)  PacxonHbie
MaTepuanbl  (KaHUEIspCKHUe
TOBapbl, KUCTU, KPACKH U AP.
pacxoJHbIe MAaTEPHUAIIBI)

Tunorpadckue U
U3JaTeJIbCKUE pacxosl
(pacxoapl Ha M3rOTOBJIECHHE
HOJUrpaprUecKoit

MNpOAYKIWH U II€YaTh — B T. 4.
Ha  HU3TOTOBJICHHUC MakKe€Ta,




npeneyaTHyIo MOATOTOBKY)

[Tognepxka caiiToB, HHPOPM.
CHCTEM, XOCTHHT U T 1.

TpaHcnopTHbIE pacxosl,
KypbepcKas JI0CTaBKa.
Yenyrn CTOPOHHHX
OpraHu3anun

Jlpyrue craThM  PacxoJ0B
(YKaxxuTe, KaKhe UMEHHO)

Hroro:

Cratpsa «O00py/I0OBaHHE U CONTYTCTBYIOIINE PACXOIbI»

B Tabmumy mo s3Toii crathe BBl MOKHBI BKIIOUATH HWH(pOpMamuio 00 000pymoBaHUH

(OCHOBHBIC M MAJIOIICHHBIE CPEACTBA), KOTOpoe Bam HE0OX0AuMO IS BBITTOTHEHUS MPOEKTAa,

MEPEUYHCIINTE KAKJIBIN MpPeIMET, KOJTMYECTBO U MPEANojJaracMyr CTOUMOCTh. B Tom ciydae,

eciii Bel mmaHWpyeTe BO3HUKHOBEHHE CONYTCTBYIONIUX PAcXOJOB 1O JAHHOW CTaThe

(TamoxeHHOE OoQopMIICHHE, TPAHCIOPTUPOBKA, HaNTAJKa, MOHTaX W IIp.), BKIIOYHTE UX B

CTOMMOCTH 000PYTIOBaHMS.

CratbM «AJIMHUHHCTPATHBHBLIE PACXOJbl, PACXOAHBLIE MATEPHANLl M MPOYHE IPSIMEIE
aCXO0JIbI»

DTa cTaThs BKIIOUYAET B ce0s BCE PacXo[ibl, CBA3aHHBIC C aJMUHUCTPATUBHO-X03sHCTBEHHOMN

JEATETbHOCTBIO MO TPOEKTY — PacXoJibl Ha OpPraHU3aIMI0 JEATEIbHOCTH IO pealu3aluu

npoekTa. B Tabnuiry B 3Toi crathe Bbl HOmKHBI BHeCTH WMH(OpPMAIMIO O THUIIE pacxoja,

KOTOPBIN TJIaHUPYETE IO ATOM CTaThe: MPUOOPETEHHE PACXOIHBIX MAaTEpPHUAJIOB, TIOUTOBBIC U

M3/1aTeIIbCKUE PACXOBI U T.1., @ TAKKE €r0 CTOUMOCTHYIO OIICHKY.

KomMmMmenTapuii 1 o6ocHoBaHME 110 «CMeTe pacxoJIoB»

B »sTo0if wactu ommcanmsi Gropkera Bbl TOMDKHBI MOAPOOHO M YETKO OOBSCHUTH, MOYEMY

pacxojpl, TIepeuucieHHble Bamu B OOKETHBIX (opMax, CTOJIb HEOOXOAUMBI IS

BBITIOJIHEHUST TpoekTa. Jlalite oO0OoCHOBaHME, a MO BO3MOXKHOCTH — TMOATBEPKICHHUE
CTOMMOCTHOM OLIEeHKM Bammmx pacxojioB.

Baumanne!

Cratbu OrO/KETa, OIUIaTa KOTOPHIX HE MPEyCMOTPEHA B KOHKYpCE:

° ApeH1a TOMENEeHUI

. [IpnoGperenue u AMTeabHAs apeH1a TPAHCIIOPTHBIX CPE/ICTB

. CTpouTEeNbCTBO, KAMUTAIBHBIA PEMOHT (IM3aliH U IEKOPUPOBaHNE KAOMHETOB H

MPUIIKOJIBHOW TEPPUTOPUN BO3MOXKHBI)

. [Toesnku 3a npeaenst MO u P® - B ToM citydae, €ciiu 3TO HE ABJISIETCS HEOOXOAUMO

YacThIO ACSITEIbHOCTH MO MPOEKTY (HapuMep, MOXKHO MPOCUTh JIEHbI'M HA BbIE3]l B IETCKUMN JOM B
MO, eciu 3Ta noe3aKa ABISIETCS HEOTHEMIIEMOI YaCThIO U YCIIOBUEM OCYLIECTBICHMS
JESATENBHOCTH 110 PeAIU3alH POEKTA)

. OmnaTta COTOBOM CBSI3H, MPUOOPETEHHE TEIEPOHOB U TAKETOB
. HenpenasuaeHnHbie pacxos

5. I'paduk pacxogoBaHusi CpeaACTB

Hauunas ¢ oTIeIpHOro JIMCTa, B BUAES TaOJIMIIBI:



Omnucanue 3Tanos Jlarta npoBeneHus Pesynprar | Onmcanue HEOOXOIUMBIX
paboTHI ¥ BUJIOB Tpar
JESITEIbHOCTU

[pyrue marepuanbr:

Bbl MOXeTe TpUIOKUTH K MPOEKTY NMUChMa MOJICPKKH, MUChMa O COMWHAHCHPOBAHHH,
NUChMa OT MapTHEPOB MO MPOEKTY U T.I., a TaKXKe M300pa3UTeNIbHbIe U UHbIE MaTepualbl,
MOMOTaIOIIHE JIy4Ille TTOHATh CYTh MPOEKTA.

Or11eHKa YCTICTITHOCTH ITPOEKTA

VYkaxure, kKakuMm 00pazoM Brl Oynete orieHuBath 3 (HEKTUBHOCTD MPOEKTa. J[0IKHO OBITH
OTOBOPEHO, KaKue JaHHbIE BbI OyaeTe cOOUpaTh AJIs OIICHKU BBITIOJHEHUS KaXKIO0U 3a/1a4ul U
Kak Bel Oyziere 3T TaHHBIC aHAJTM3UPOBATH M HCIIOIH30BaTh. HYXXKHO omucaTh, Kak BB
OyaeTe OTCIIeKUBATH COOTBETCTBHE JICATECILHOCTH KAJICHIAPHOMY IUIAHY IMPOCKTA U YTO U3
CBOET0 MOHUTOPHHTA IIPOEKTa BBl cOOMpaeTech BKIIOYUTH B OTUYET ([Ipunnoxkenue 4).




